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Introduction 

FACT Company.Twelve years in the suburban real estate market. The aims of the company are development, implementation and maintenance of cottage settlements
There are more than 19 cottage settlements in St. Petersburg and the Leningrad Region. Reputation is a key factor for the company. Their members visit comments for thematic media. They have several rewards such as 3 prizes of KAISSA(a professional competition in the field of real estate). And lots of partnerships with giants on the Russian market. Accreditation DOM.RF increase in mortgages for housing under construction from 6.1%. Partnerships with banks such as Sberbank, Rosselkhozbank, VTB24, etc.). In 2019 they launched a flagman product “NEGOROD”. It is a perspective company which build cottage villages for those people who appreciate the comfort. 
I decided to choose this company for the SWOT-analysis because nowadays there are more and more people who care about their lives and their money to invest. People also appreciate their privacy and they would like to live in safety places. Moreover, it is profitable business which deserves to be taken into account. 
All direct loans from printed and electronic sources as well as from presented earlier course projects and graduate works, candidate and doctoral dissertations have corresponding references.
We are aware of the regulation of the educational process existing at Graduate School of Management according to which the detection of plagiarism (direct borrowing from other sources without corresponding references) is the basis for setting a non-satisfactory mark for the annual course project.







General characteristic of company and external environment 
1.1 History of the company and its current position 
What associations do you have with living in the city? There are some neighborhoods with people who are not pleasant. Sometimes there are block apartments with the typical layout, inferior ecology and uproar. All of these factors make a huge influence on our health and wellness. 
Existing in the face of growing competition on the construction market and increasing in power’s purchasing NEGOROD was trying to change the attitude of living in the countryside. NEGOROD is a brand-new company which create and modulate well-equipped houses for comfort living. 
More and more people are connected to the city-life because of their work, study, purchases and so on. 
Lately more and more people are trying to live in suburban or in the countryside but there are a lot of inconvenience, however people prefer more to live close to nature and unpolluted air. 
In 2010 Dobrov Maxim invented FACT in order to change the attitude of living.  The first project was released in 2019. The company is still successfully developed. 
You can see the way of the company on this scheme. 

THE FACT DEVELOPMENT
Moving towards a more comprehensive and finished product that responds to the need “to have your own home”
Construction on the sold sites through additional services





2010
2019





THE NEGOROD DEVELOPMENT
Development of the project NEGOROD 
Strengthening the project team 
The Idea of the product is “ready house”. No competitors on the Russian market.
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1.2 Aims of the project 
As the representatives of the company says “We strive to create comprehensive living environment that responds to the life scenarios of our future residents”. That is why they have six aims to achieve: 
1. Assessment of the total potential of the array: location, environment, price corridor, etc.;
2. Architectural analysis of the array: assessment of the degree of urbanization, location;
on the cardinal points, elevations, natural environment, access roads
3. Analysis of clients and life scenarios: in-depth interviews and analysis of the experience of current clients;
4. Creation of a master plan for the project: format of residence, landscaping, composition of engineering and leisure infrastructure, typology and zoning of households;
5. Design of households: planning solution, placement on the plots, facade solutions;
6. Formulation of the marketing concept of the product: naming, branding / identity, positioning, USP and key messages for the audience.
There are also some key work principles that I would like to mentioned: 
1. Reasonableness of decisions
→ Development: based on the architectural analysis of the array (natural, social characteristics) and consumer research (in-depth interviews, life scenarios)
→ Branding and promotion: based on the product itself (continued
and strengthening its value, maintaining a balance between the sale and the essence of the product)
   
2. Harmony and proportion
→ Aesthetics: harmony in architecture and branding / marketing communication → Product: harmony between functionality and beauty, economy and value creation
→ Development: proportionality of projects to man / site / nature
    
3. A complex approach
→ Synergy: between different parts of the array / master plan, between households
→ A unified lifestyle: development of the appearance at all stages, a single architectural
style, creating a unique atmosphere for each village

1.2 External environment of the company: main factors and tendencies 
In order to explore the external environment, I use PESTEL-analysis and Porter’s Five Forces. 
[bookmark: _Toc72312313]PESTEL-Analysis

PESTEL-analysis is used to analyze the external environment. It includes macro-environmental factors that influence the company significantly.[footnoteRef:1] We conducted PESTEL-analysis that includes political, economic, socio-cultural, technological, ecological, and legal environments.  [1:  https://www.economist.com/the-world-ahead/2020/11/16/holidays-in-2021-will-be-fewer-longer-and-closer-to-home] 

1. Political environment 
Political changes and movements make a huge influence on the real estate too. On February 24-27, 2022, the demand for housing in large cities of Russia increased by 10-15 percent - many people wanted to invest in real estate amid the aggravation of the geopolitical situation. Izvestia writes about this with reference to the data of market participants.
According to experts, on these days, the Russians sought to close transactions as soon as possible, especially with already approved mortgages. Many have expressed a desire to purchase property in order to save money. In addition, buyers tried to have time to take out mortgages at low rates.
In Moscow, demand has increased markedly in new buildings, said a representative of one of the development companies. The reasons for the increase in the activity of buyers, according to him, are the aggravation of the geopolitical situation, the depreciation of the ruble and the prospect of introducing additional sanctions from the West.
2. Economic environment 
Housing construction and mortgages, things that have been inseparable in recent years, will become drivers of the development of the Russian economy in the near future. Bankers are sure of this, developers are hoping for this, and analysts say that there are all prerequisites for such a development of events, taking into account the current state of the market and the government's plans to increase housing construction in the country. The Russians continue to take out loans, because banks, despite the tightening of the Central Bank's monetary policy, keep rates. At the same time, the market has a window of opportunity associated with the unification of state preferential programs, the operator of which is the Development Institute DOM.RF.
3. Socio-cultural environment 
Nowadays, more and more people are trying to rent or to buy flats which have everything that they need. Social status is an important thing now, especially for those who translate their lives in the internet. If we are talking about the generation Z or millennials who appreciate their comfort. Also, they are taking care of their mental health. 
4. Technological environment 
Relations with the state in terms of digital technologies and services have changed. 76% of respondents do not see a threat in facial recognition systems if they are used to solve crimes. 66% allow the collection of personal data by the state, so that it traces all contacts infected with coronavirus. But regarding the collection of data for digital passes, opinions were divided approximately in half. Only 30% of Russians believe that their data is protected. Here, too, there is a close relationship with age and education: the younger and more educated the respondents, the more confident they are in the security of their data. 55% of respondents believe that they should have the right to choose which data to provide access to the state, and which not.
This suggests that there has been a shift in Russia within the framework of Keynes's so-called "impossible trilemma" - an unattainable balance between freedom, state efficiency and justice for all. Now society, as it were, has entered into a new social contract with the state: efficiency has become more important than freedom.
5. Ecological environment 
People take care more and more about ecology. Generation Z, born between 2001 and today, makes up a third of the world's population, according to Bloomberg research. If millennials were distinguished by the lifestyle of "here and now", then generation Z cares about their future. Their attitude towards themselves and the world around them is more practical. The future worries them in all aspects, including environmental ones - what will happen to nature and climate if the current economic and political trend continues.The world economy is slowly starting to turn towards the environmental agenda and turn into economics. It is not yet clear how much the necessary changes will cost and how much money and resources we will lose in the future if we do not do something right now. But already now, careful attention to the environment is becoming a topical issue for many corporations. And the green economy can become the leading industry of the coming decade, where investments will be attracted, start-ups will be born and major technological discoveries will take place.
George Soros will allocate $ 1 billion to create a global university that will fight authoritarian governments and climate change. The billionaire called these problems the twins that threaten the survival of our civilization.
$30 of economic benefit can come from every $1 spent on restoring degraded forests.16.7 jobs potentially create $1 million in investments in green energy (versus 5.3 jobs when investing the same amount in fossil fuel energy projects).
More than $180 billion reaches the total value of "green" bonds issued in the world in January-September 2019 - more than in the whole of 2018. Proceeds from the placement of such securities go to environmental projects.
6. Legal environment 
If all of the documents are clear people trust companies more and are ready to pay more if the houses have more equipment. 

Key competitors 
To make an analysis through the competitors I found and article in Forbes journal of the rating “Top 20 Russians business real estate agencies” 
Forbes has compiled a ranking of the largest housing developers. The industry did not notice the crisis
On October 29, Samolet group of companies (No. 8 in the rating) placed its shares on the stock exchange. This is the first IPO by a Russian developer in almost 10 years. The company has been planning to go public for a long time, but why didn’t the pandemic force it to adjust its plans?
The fact is that, if you look at the reporting of developers, it seems that there is no pandemic. PIK Group (No. 1) reports: the volume of real estate sales for 9 months of 2020 increased by 25.1% compared to last year, to 209 billion rubles (if we compare the quarter with the quarter, then by 50%). Etalon Group (No. 6) increased sales by 40% in Q3. Second wave? No, we haven't. Despite the shortage of labor and the suspension of construction in the spring, developers continue to show record sales thanks to the program of preferential mortgages at 6.5% per annum, which the state decided to support the industry during the crisis. The share of mortgage transactions at PIK was 77%, but for some developers of elite housing it also increased to 40%. “Earlier, 80% of transactions in our market were investment, people just needed to invest money somewhere and wait for the object to rise in price,” one of the developers explained to Forbes. “Now, when the loan rate is almost equal to inflation, it is easier to buy an apartment on credit.”
Mass housing: 1. GK PIK
Founded: 1994
The largest developer in Russia was created by Kirill Pisarev and Yuri Zhukov. After PIK's IPO in 2007, its capitalization reached $12.3 billion (now it's 375 billion rubles, or about $4.9 billion). In 2013, billionaire Sergey Gordeev became the main shareholder of the company. In 2016, PIK absorbed its main competitor, mass housing developer Morton Group.
2. Setl Group 
Founded: 1994
The company, which was created by Maxim Shubarev in 1994, was called Petersburg Real Estate. At the beginning of his career, the businessman worked for the Leninets NGO under Anatoly Turchak, a close friend of his father and the father of the future head of the United Russia party. In 2006, the company was renamed Setl Group. Maxim Shubarev remains its majority owner to this day, he owns 70% of the shares.
3. GK FSK
Year of foundation: 2005
The company was founded by Vladimir Voronin. His father Alexander Voronin was the deputy head of the Moscow construction complex Vladimir Resin and the head of the SEC Razvitie, which included Glavmosstroy, Mospromstroymaterialy, Mosmontazhspetsstroy. In 2016, the capital's largest House-Building Plant No. 1 entered the structure of FGC.
4. LSR Group
Founded: 1993
The main owner of the company from St. Petersburg Andrey Molchanov. His stepfather Yuri worked with Vladimir Putin at St. Petersburg State University, both of them were responsible for international relations. In 2007, the developer placed shares on the London Stock Exchange, and a year earlier began a rapid expansion into the market of the Moscow region. Now the company is building up the former territory of the ZIL plant - the site was purchased for 28 billion rubles.
5. GC "Granel"
Founded: 1992
The Bashkir company worked only on the local market for a long time, in 2010 the developer came to the Moscow region. The founders of Granel are Andrey Nazarov and his sister's husband Ilshat Nigmatullin. In 2018, Andrey Nazarov sold his share to a partner and a year later took the post of Deputy Prime Minister of Bashkiria. The company's project portfolio is 4.5 million square meters. m of residential property.
6. Etalon Group
Founded: 1987
Now the portfolio of the group, which was created by Vyacheslav Zarenkov, has about 3.3 million square meters. m. In 2011, the company placed securities on the London Stock Exchange and raised $500 million. In 2019, the company merged with the Moscow-based Leader-Invest, as a result, AFK Sistema, Vladimir Yevtushenkov, became the largest shareholder with a 25.6% share; Zarenkov left 5.7%.
7. GC "Ingrad"
Year of foundation: 2012
The main shareholder of the Moscow Credit Bank, billionaire Roman Avdeev, created the Ingrad development company on the basis of his Domus Finance real estate agency. For eight years, the company has become one of the largest developers in Moscow and the Moscow region. In 2019, Ingrad's revenue increased by almost 10 times compared to 2016.
8. GC "Airplane"
Year of foundation: 2012
The main co-owners of the developer are Mikhail Kenin and Pavel Golubkov. The company's portfolio of projects includes more than 15 million sq. m. m. The company has long been preparing to enter the stock exchange and did so on October 29, placing 5.1% of the shares. The placement was at the bottom of the established price range, at 950 rubles per share.
9. RG-Development
Year of foundation: 2013
RG-Development was created by Arkady Rotenberg. After the United States included the billionaire on the sanctions list in 2014, Rotenberg went out of business. In 2017, lawyer Sergei Shumei became the controlling owner through the closed-end mutual investment fund Lontano. The company's portfolio exceeds 1 million square meters. m.
10. A101
Year of foundation: 2011
In 2007, the owner of Rusagro, Vadim Moshkovich, together with the shareholder of Sobinbank, Sergei Kirilenko, created the construction company Scale. A year later, Kirilenko went out of business, later the company was renamed "A101". In 2015, Moshkovich sold the company to the Safmar group of Mikhail Gutseriev for $800 million. A101 is one of the largest developers in New Moscow.
The 10 main competitors on the Russian market. Almost all of them were established in 90-s and of course they do have a lot of experience on Russian market. Nevertheless, none of them working with narrow segment. In this case Russian system has big advantage.






2. SWOT-ANALYSIS 
[bookmark: _Toc72312316]This analysis is based on the information from PESTEL – analyses and key competitors. I have used data from the interview, analysis of the competitors and market, where the company is operating. Moreover, we have analyzed the industry and main tendencies.

[bookmark: _Toc72961784][bookmark: _Toc73138263]2.1. Primary SWOT-Analysis
Pivot Table of the Primary SWOT-Analysis
	Strengths 
	Weaknesses 
	Opportunities 
	Threats 

	Client orientation 
On the official website we can see the queening of the customers who would like to buy the houses in different directions. There is 4th or even 5th row. I can see the company takes care of the clients and propose only houses that are high qualified and ready to use. 

	Inactive advertisement strategy
The company lacks some marketing strategies like an advertisement in social media, so, consequently, a small number of people know about the company and services, which it provides. Some of the company’s competitors have a wide range of advertisement strategies, their brands are recognizable, which means that possible customers in order to find the best option would choose a company with is at the hearing (has more accounts on social networks, makes more advertisement, has a better reputation). 


	An increasing number of people who appreciate their comfort 
More and more people appreciate their comfort. After COVID-19 people are trying to live and focus on their living conditions more than usual. Which is why they are very careful with the real estate. 


	Unstable economy 
Nowadays, there are lots of occasions that occurs in our daily life. There unstable course of dollar has a big influence on the housing business too. 

	Narrow segmentation
Eco and high-quality living are definitely a narrow segmentation. There should be lots of factors together in order to find the target audience. People should have above average income, have a car if they work in the city or work remotely from home and should be ready to pay for the house equipment. What is more important they should love nature and would love to live close to the nature. 

	Big influence from external factors 
In this period of time when the economy is unstable, we can have forecast or sales plan because we cannot be sure if people are ready to buy 
	Wide selection of houses and filling 
NEGOROD provides different types pf houses for the high segment og living and these houses are also in different districts of Leningrad region 
	Strong and powerful competitors
Having a brand helps the company to be more recognizable. The brand should evoke associations with the product, be a kind of personification of its essence, reflect its purpose and contain a special meaning inherent in the product. Some of the strong competitors are stronger and well-experienced because of the 

	Big prices selling
Big prices selling is a narrow segmentation too. It should take time in order to find the real customer who is ready to have higher price. But it is worth it, because such customers appreciate the work of other person. 

	Weak brand
As the company is rather new, it does not have any reputation and not well-known. People are more inclined to choose a famous company with a great reputation than an unknown company.
 
	An increase in diversity of customers' preferences
The customers now have a lot of preferences and willing. That is why the variety of choice can help the company to adjust to each customer. 
	Rising house prices 
Due to the data from CIAN (a web-site where you can buy or rent a flat) the prices were increased on 29% in 2020 and 20% in 2021. Which make the marker unstable and hard to predict. 

	Unique features 
None of the competitive companies are selling the fully-equipped houses with the furniture and techniques.  

	
	Eco-living trend
More and more people lately are ready to live outside of the hustle and bustle. Which is why the eco-trend is going to grow in the recent years. 
	





There are some advantages and disadvantages of the company. Speaking about the advantages this company can help to achieve a top in its segment because it is modern and eco-friendly. However, this market is always be unstable because of the crisis and economic factors. 









Conclusion 
I have analyzed the history and current position of the NEGOROD company; general analysis of the industry, where the company is operating; the external environment with the help of such strategic instruments as the PESTEL analysis and competitive analysis. Moreover, we provided the primary and matching SWOT-analysis (the analysis of the company's weaknesses, strengths, opportunities, and threats).
As a result of this work, we have provided the recommendation for the company is to focus more on the advertising campaign and searching for the target audience.  However, the brand has no advertising campaigns and it is for the really narrow segment. People cannot trust the company before they get acquainted with. 
Also the company should reduce some lacks and bugs on their official website because it is very hard to find the information there. 
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SWOT-analysis


Strengths
1. Client orientation
2. Narrow segmentation 
3. Big prices selling
4. Unique features


Weaknesses
1. Inactive advertisement strategy
2. Big influence of external factors 
3. Weak brand


Opportunities
1. An increasing number of people who appreciate their comfort 
2. Wide selection of houses and filling 
3. An increase in diversity of customers' preferences
4. Eco-living trend


Threats
1. Unstable economy 
2. Strong and powerful competitors
3. Rising house prices 
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